
the change lab:

are you a student who. . .

. . .wants experience in 
change management? 

.. . .wants to expand your 
community at SFU?  

. . .wants to apply your 
knowledge and transcend 
the classroom?  

. . .wants to be part of tangible 
sustainability solutions at sfu?

. . .wants to get credit for designing 
and implementing a sustainability 
initative on campus?

if so, read on and discover how SFU 
becomes a living lab for sustainability this fall!

the student information package.



!e Change Lab (c-lab) is a student-driven non-tradi-
tional program being o"ered through the 
student-run non-pro#t campus group, 
Sustainable SFU. !e program, 
grounded in an experiential 
education approach, will run as 
a pilot for two semesters (Fall 
2011 and Spring 2012) and 
seeks to enroll a cohort of 12  
students. Students who apply 
to the c-lab must be able to 
complete both semesters. !e 
focus of the program is to em-
power, train and mobilize (Fall 
semester) the cohort to imple-
ment a sustainability project 
on campus as a group (Spring 
semester). !e c-lab conceives 
of students as the fundamental 
resource in catalyzing campus sustainability at SFU; by 
giving them the skills and experience of this program, 
they will not only be able to act as change agents at SFU, 
but in the greater community as they move on from the 

1. what is the c-lab? 

3. how do i get credit? 

OPTION 1: ENV 391-4

ENV 391-4 is a new group  directed studies 
course being o"ered by the Faculty of Environ-
ment. It is 4 upper division (elective) credits.  If 

your application to the c-lab is approved, you will 
be automatically approved to enroll in ENV-391. 

OPTION 2: DIRECTED STUDIES

If you are a student who needs discipline speci#c 
credit, please   consult with your departmental 

adviser as to securing a Directed Studies supervi-
sor for this program. If you choose this option 

it is your individual responsibility to secure a 
Directed Studies course and supervisor. 

2. what are the pre-requisites? 
Completed Program Application  

60 credit hours

A minimum 3.0 GPA in last two semesters

Enrollment in a Directed Studies course

Approval of the Directed Studies course application

An Academic Advisor’s approval (ENV-391 speci#c)

!e Faculty of the Environment’s approval (ENV-391 
speci#c)

13 weeks

12 students

12 skills-based and 
professional-development 
workshops

academic credit 

13 weeks

12 students

1 campus 
sustainability project 

implemented

academic credit 

FALL SEMESTER SPRING SEMESTER
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4. what kind of students should apply? 
Students who have a desire to apply their learning to projects and endeavors with purpose and impact in the 
community are best suited to applying to this program. Please note that this will be a demanding program; stu-
dents should indicate their willingness to commit to the entirety of the program and meet our expectations for 
participation in their application letter (see Our Expectations below).

Personality Traits and Capabilities:

    Driven

    Intrinsically-Motivated

    Responsible

    Passionate

    Creative

Mature and Emotionally Intelligent

Able to think systemically and cre-
atively

Capable of autonomous and group 
work

Evidence of ability to commit to and 
follow through on projects

Prone towards experimenting and 
exploring

… or someone who wants to grow or 
extend some of these qualities.

Motivations & Interests

Desire to apply and deepen the theory and skills gained thus 
far in your degree to a meaningful project that will leave a 
legacy at the university

Desire for your assignments and course work to have mean-
ing beyond achieving a speci#c grade or GPA

Interest in participating in a pilot program

Desire to grow your personal and professional network

Desire to grow personally, intellectually and professionally

Desire to obtain a new, applied skill set that you can carry 
into your future endeavors

Desire to be part of something larger than yourself; con-
tribute to projects and work that will make an impact in the 
community

Feel a sense of urgency and desire to participate in social 
change work

Our Expectations

Successful program applicants must be willing to commit to a community agreement that will be grown from 
this initial sketch; students will collaborate as a group to decide on any additions or changes to this agreement:

1. Commitment to the program -- a unique opportunity: !e c-lab will be a priority for participants for the duration of 
the program; attendance should be considered mandatory. It is expected that you will attend all regularly scheduled meet-
ings, anticipated at once-per week for 4 - 5 hours, with the potential for supplementary workshops outside of the regular 
class time. Additional to this is your out-of class work on assignments  

2. Commitment to your colleagues --  a professional approach: Participants in the program should think of their co-
participants as colleagues; this is intended to be a professional environment focused on your professional development. 
!is level of professionalism should be re$ected in the conduct of the group and in the implementation of the project.

3. Commitment to your self -- a development platform: c-lab participants should be committed to personal, profes-
sional and academic growth. !ey should be comfortable with (or willing to work toward being comfortable with) risk 
and failure; trying again; uncertainty; learning; and iterative creative processes.
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5. how do I apply? 
To apply to the Change Lab please send the completed package as a single pdf or as multiple attachments to 
thechangelab.sfu@gmail.com no later than August 20, 2011. In total you are required to submit 2 docu-
ments: a copy of your Advising Transcript and a Letter of Intent / video no longer than 2 pages / 5 minutes. 
Prior to sending in your application, please verify that you meet all pre-requisites, or have explicit permission of 
the instructor.

STEP 1: APPLICATION PACKAGE

   1. Consult with your academic advisor: If you have any concerns about !e c-lab and your degree require-
ments please make sure to consult with your academic advisor. As this is a pilot they are likely unfamiliar with 
the program itself, and you will thus want to con#rm if a Directed Studies (ENV-391, or one of your choosing) 
course #ts into your personal degree program. If accepted to the program, you will require an academic advi-
sor’s signature on the ENV-391 course proposal. It is helpful if you have already begun a conversation with 
them. If it would be helpful, please forward this package to your advisor as a preface to your meeting. 

   2. Advising Transcript: Scan or download the most recent copy of your advising transcript and attach it to 
your application package. !is is to verify you have at least a 3.0 GPA in your last two semesters. Please email 
thechangelab.sfu@gmail.com if you have any concerns about the GPA requirement. 

   3. Letter/Video of Intent: Complete a letter of intent, maximum of 2 pages that answers some or all of the 
questions below (note: all bolded questions in the second column must be answered), as well as includes any-
thing additional you would like to tell us about you and your interest in this program. If you would prefer to 
submit your answers via video, please feel free to send a link to a youtube video as part of your application, no 
more than 5 minutes in length.  

What in your life are you most passionate about?           

What issue/concern/theme keeps you up at night?

What skills / learning outcomes are you most interested in 
gaining through this program?

What attracted you to this program & why do you want to 
participate? 

Tell us a story about a time in your life when you applied 
your passion to a project or endeavor.

What is your anticipated ability to commit to this pro-
gram? 

What else will be going on in your life during these two 
semesters (i.e.: # of anticipated courses; work commit-
ments; family and friends; hobbies and volunteer com-
mitments; etc)

           
STEP 2: ENROLL
 
 Enrollment: Once you have completed your application package and mailed it to thechangelab.sfu@gmail.com 
your application will be reviewed and we will contact you with our congratulations or regrets; expect to hear 
from us no later than August 24. Upon noti#cation it will be your responsibility to register for either ENV 391 
or the Directed Studies Course you have planned with your supervisor. 
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6. what will i get from the c-lab?  
Growth of and access to an incredible network that cross-cuts multiple institutions -- including govern-
ment, academia and the private sector -- social circles and movements

Unparalleled professional development

Awareness and cultivation of your talents and passions 

Increased access to decision makers

Addition of professional-grade work experience to your resume and an accompanying portfolio

Potential for securing employment prior to graduation

Opportunity to work autonomously and with a talented team

Opportunity to work on a project that has tangible outcomes and real-world impacts in a community; 
transcend and merge your theoretical learning with practical applications

Opportunity to work in an interdisciplinary environment

Improved professional and interpersonal communications skills

Acquisition of a new, dynamic and unique skill set

Opportunity to take risks, think big and be supported in taking those risks, including permission to “fail 
and try again” 

7. who is organizing the c-lab? 
Program Coordinators: Jennifer McRae and Deanna Rogers (sfu.ca/experiential) 

Faculty Supervisors: Dr. David Zandvliet (Associate Professor, Faculty of Education); Dr. John Bogardus (Senior 
Lecturer, Department of Sociology and Anthropology)

Partners: Sustainable SFU (Founding Partner); CityStudio; Faculty of Environment; Institute for Environmental 
Learning; O%ce of the Vice President Academic & SFU Career Services 

Contact Us:

e: thechangelab.sfu@gmail.com
w: sustainablesfu.org/the-change-lab 
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